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Meeting Minutes
Township Board of Portage Township, St. Joseph County, Indiana
May 19, 2026
Office of Portage Township Trustee
340 Columbia Ave., South Bend, IN 46601
Online Link

[.  Call Meeting to Order - The Portage Township Board meeting was called to order on
May 19, 2026, at 5:05 p.m.
II.  Roll Call — Present: Muhammad Shabazz, Ryan Hill, Cheryl Ashe, Lana Cleary, Jason
Critchlow.
Ill.  Approval of Agenda — Muhammad Shabazz motioned to approve. Cheryl Ashe seconded.
Approved unanimously.
IV.  Approval of Minutes - Muhammad Shabazz motioned to approve. Cheryl Ashe seconded.
Approved unanimously.
a. Board Meeting April 21, 2026 - Muhammad Shabazz motioned to approve.
Cheryl Ashe seconded. Approved unanimously.
b. Board Executive Session April 21, 2026 - Muhammad Shabazz motioned to
approve. Cheryl Ashe seconded. Approved unanimously.
V.  Public Comment — None.
VL. New Business — Discussion was held regarding a planned Portage Township Senior
Center open house scheduled for June 10, 2026. The event will focus on educating the
public about services provided by Portage Township.

Board members discussed the possibility of hosting future “agency breakfast” events
featuring local governmental and nonprofit organizations to educate residents about available
community resources and services.

Additional discussion included:

» Collaboration opportunities with local agencies and organizations.

« Potential partnership opportunities with IHC clinics and community health
providers.

+ Future programming related to Social Security Disability application
assistance and public education.

¢ Possibility of partnering with organizations such as Oaklawn and REAL
Services for support and outreach.

The Board also discussed future ideas for community resource programming, including
driver’s license reinstatement assistance clinics and expanded social service partnerships.
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Old Business - An update was provided regarding the pending property appeal matter.
The appeal filing has been completed. No response has been received regarding the
Township’s prior counteroffer.
Trustee’s Report
a. Budget/Assistance Review — The Trustee reported that office activity and
assistance requests have increased. Preliminary revenue projections for the year
remain lower than anticipated; however, no budget modifications are
recommended at this time.

The food pantry has experienced increased usage.

An incident involving attempted theft of a resident’s purse occurred at the
Township office. Staff intervened and recovered the purse. A police report was discussed.

The Trustee also reported:

o New part-time staff have joined the office.
« A Notre Dame School of Health intern will begin work in June.
e The Senior Center continues to operate successfully.

b. Facilities - Updates regarding Township facilities included:

+ New planters installed at the Senior Center.

+ Ongoing discussions regarding monthly senior dinner program costs and
sponsorship opportunities.

« Review of catering and service costs associated with REAL Services.

» Discussion of guidelines related to political candidates attending Township-
sponsored events.

e Portage Cemetery mowing operations have begun and improvements
continue.

¢ Installation of lighting at the cemetery flagpole has been completed.

¢ Fence installation planning for the cemetery is underway.

o Preparations are ongoing at Mathis property facilities for upcoming seasonal
activities.

o Information technology and cybersecurity improvements have been
implemented across Township operations.

¢. St. Joseph County Fire Territory - The Trustee reported that operations within the
Fire Territory remain stable and are progressing well.
d. Community - Discussion included:

s Upcoming eviction clinic dates.
* Potential future driver’s license reinstatement clinics.
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» Expansion of collaborative social service efforts within the Township.

¢ Increased community interest in Portage Pages publications.

¢ Upcoming Memorial Day parade participation.

» Potential Township participation in celebrations related to the United States
250th anniversary.

e. Staff - No additional staff matters were discussed.
f. Other - No additional matters were discussed.

Adjournment - With no further business to come before the Board, the meeting
adjourned.
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