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Meeting Minutes
Township Board of Portage Township, St. Joseph County, Indiana
June 16, 2026
Office of Portage Township Trustee
340 Columbia Ave., South Bend, IN 46601
Online Link

Call Meeting to Order — Meeting called to order at 5:05pm.

Roll Call — Ryan Hill, Muhammad Shabazz, Cheryl Ashe, Lana Cleary,

Jason Critchlow

Approval of Agenda — Cheryl Ashe motioned to approve, Ryan Hill

seconded. Approved Unanimously.

Approval of Minutes

a. Board Meeting May 19, 2026 - Chery! Ashe motioned to approve,

Ryan Hill seconded. Approved Unanimously.

Public Comment — None.

New Business

a. LA CASA Partnership Amendment — Jason Critchlow introduced the

amendment extending the current relationship between Portage
Township and La Casa. Ryan Hill inquired about the total amount of
the program agreement in addition to the total amount of individuals
served. Cheryl Ashe inquired about how other local social services in
the area are informed about the services La Casa offers. Jason
Critchlow states that Portage Township refers individuals to La Casa
and added that Portage Township helped to establish the partnership
with La Casa. He further added that La Casa has grown in its own
referral network and added that other agencies like Catholic Charities
and IHC also refer residents to La Casa. Jason Critchlow stated that he
feels the relationship Portage Township has with La Casa is one of the
best relationships that Portage Township has with another local entity.
Following discussion, Cheryl Ashe moved to approve the 2026 La
Casa Partnership Amendment. Ryan Hill seconded. Motion approved
unanimously.
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Portage Manor Cemetery Fence Bid - Jason Critchlow presented three
bids for installation of a fence at Portage Manor Cemetery. He
recommended accepting the Zikowski Construction bid because it best
met the Township's Responsible Bidder Ordinance, including local
contractor preferences. Board members discussed the modest price
difference compared with lower out-of-state bids. The Board aiso
discussed the Responsible Bidder Ordinance and determined the
recommended local contractor best satistied Township procurement
criteria. In addition, the board discussed increasing outreach to
minority-owned contractors, noting that many smaller local
contractors are not bonded. Ryan Hill moved to approve the Zikowski
Construction bid. Cheryl Ashe seconded. Motion carried
unanimously.

VII. Old Business-None
VIH. Trustee’s Report

a.

Budget/Assistance Review — Jason Critchlow stated that there’s been
no status change for receipts. He noted that budget season is
beginning and further advised that Board members should start
identifying priorities for the 2027 budget and added that future
meetings would include budget discussions.

Facilities — No additional report.

St. Joseph County Fire Territory- Jason Critchlow reported that the
Fire Territory budget remains on target and is being closely monitored
due to seasonal overtime expenditures related to vacation time. In
addition, he stated that the fire territory is right on the line for it’s
overall budget.

d. Community

Staff — Discussion included Portage Townships new intern from Notre
Dame. The internship is an eight-week placement intended to expose
medical students to social services and community needs. In addition,
it was shared that there are now three (3) part-time staff at Portage
Township.
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f. Other — Ryan Hill inquired about how the pantry is doing. Jason
Critchlow stated that it’s hard to gauge the frequency of busy hours
for the pantry as it is unpredictable. Jason Critchlow stated that the
Coats for Kids program will take place later this year as funds have
been allocated for that event. In addition, he stated that shoes for kids
has also been communicated to him as a real need. Ryan Hill
encouraged further research into a job fair day and added that
relationships with local unions could be helpful. Jason Critchlow
added that internally, Portage Township has been discussing this. He
also added that the township would like to have an event celebrating
USA’s 250™ anniversary. Cheryl Ashe stated that she would like to
see a barbecue in the parking lot. Cheryl Ashe inquired about the cost
for last Thursday’s Township Meal. Jason Critchlow stated that the
overall spend was half the amount that it is usually. Cheryl Ashe
noted that it is important that information about event’s be posted to
Facebook.

[X.  Adjournment — Cheryl Ashe motioned adjourn. Ryan Hill seconded.
Approved unanimously.
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