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Meeting Minutes
Township Board of Portage Township, St. Joseph County, Indiana
July 21, 2026
Office of Portage Township Trustee
340 Columbia Ave., South Bend, IN 46601
Online Link

[.  Call Meeting to Order- Meeting called to order at 5:01pm.
II.  Roll Call- Ryan Hill, Muhammad Shabazz, Cheryl Ashe, Jason Critchlow, Lana Cleary
[II.  Approval of Agenda- Muhammad Shabazz moved to approve the agenda as amended to
add: (1) Township Survey Results, (2) Resolution regarding the disposition of Tanker 41,
(3) Disposal Asset Form, and (4) selection of a leasing provider for the Fire Territory
capital plan. Ryan Hill seconded. Motion carried unanimously.
IV.  Approval of Minutes

a. Board Meeting June 16, 2026- The minutes of the June 16, 2026, regular meeting

are approved as presented.
V.  Public Comment- None
VI.  New Business

a. St. Joseph County Fire Territory- Leasing plan introduction- Chief Downey
presented the proposed capital replacement financing plan. He explained that the
Fire Territory is pursuing a lease-purchase financing program for approximately
$3.5 million I apparatus and equipment, including SCBA, turnout gear, radios, an
ambulance, a tanker, and an engine. Two financing proposals were reviewed with
First National Bank recommended based on its lower rates, responsiveness, and
favorable terms. The Board discussed the proposed six-year financing terms,
anticipated payment schedule, and revenue sources, including ambulance billing
revenues and the equipment replacement fund. Board members also discussed
how future township consolidations could affect ownership of jointly purchased
assets. Following discussion, Ryan Hill moved to approve Fire National Bank as
the leasing provider for the capital plan. Motion approved.

b. Resolution for Sale- Chiet Downey presented a resolution authorizing the sale of
Tanker 41. Proceeds from the sale will be deposited into the equipment
replacement fund. Discussion included the anticipated value of the apparatus.

c. Disposal Asset Form- Lana Cleary presented a disposal asset form for surplus
township property. Muhammad Shabazz moved to approve the form, Cheryl Ashe
seconded, and the motion carried unanimously.

d. Township Survey Results- Jason Critchlow presented the results of the township
survey, noting that nearly 400 responses were received. Discussion focused on
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improving public communication, increasing awareness of township services,
property inspections, housing concerns, food assistance, public engagement, and
possible future surveys. Board members agreed the survey provided valuable
guidance for future priorities.
VII.  Old Business- None
VIII.  Trustee’s Report
a. Budget/Assistance Review- The Trustee reported staffing changes, including
transition of the casework manager into the office manager role and the departure
of an intern. The Board discussed housing case workload, coordination with the
City of South Bend, development of a housing task force, the upcoming 2027
budget, facilities
b. Facilities- Jason Critchlow informed the board that he is allowing the housing
encampment to stay. He added that if there were any complaints they would ask
them to leave. Ryan Hill asked if they were willing to work with social workers.
Jason Critchlow stated that he reached out and the individuals were not willing.
c. St. Joseph County Fire Territory
d. Community- Ryan Hill inquired about any additional events coming up soon.
Lana Cleary stated that the Unity Gardens event is coming up and noted that staff
members Jamie and Aaron would be there. Muhammad Shabazz stated that the
eastside reunion is this week.
e. Staff
f.  Other- Ryan Hill stated that through speaking with community members it’s been
noted that there isn’t anything for kids to do. He stated he would like to partner
with the gaming arena. He noted it as a potential project for next year. Cheryl
Ashe stated that kids could get bus passes and noted that they are free during the
summer.
IX.  Adjournment- Muhammad Shabazz moved to adjourn. Cheryl Ashe seconded. Motion
carried unanimously.
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